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A Message 
from the 
Superintendent
KEN SLENTZ, 
SUPERINTENDENT  
OF SCHOOLS

Three years ago the District reset 
our vision statement to reflect the 
purpose of the collective work that 
we do on behalf of our students –  
A Meaningful Diploma for All Students. 
This vision requires the intentional 
development of knowledge, skills, 
and dispositions within our students 
which, taken together, will allow 
them to access as many pathways 
as possible after they graduate. 
These pathways may be the pursuit 
of a career, a college degree, a 
technical training certificate, a 
position in our armed services, or 
something that we simply haven’t 
dreamed of yet. To accomplish 
this development in each of our 
students, we will continue to focus 
on increasingly effective:

• Curriculum development and 
implementation. This is the 
“what” that we want to be sure 
that our students learn with 
effective reading instruction at 
the heart of the work. After all, a 
child’s ability to read and read well 
will set the course for their future.

• Instruction based on how we 
know students learn. This includes 
a structured set of interventions 
for when students do not meet 
the expectations for learning 
(called our Multi-Tiered System of 
Supports or MTSS) so that we  
can get them back on track as 
soon as possible.

• Assessments that we use 
the results from to truly drive 
improved teaching and learning. 
These are not just the NYS 
assessments that tend to get the 
most attention, but a wide variety 
of daily, weekly, unit, mid-term, 
and end-of-year tests that help 
us to know if our students are 
learning to the expected levels and 
how we can adjust our teaching to 
improve learning.

• Positive Student Behavior and 
Wellness that is based on explicit 
instruction on how students 
can manage their own behavior 
so that they can maximize their 
learning potential which includes 
knowing what it means to be well 
across all areas of our lives.

• Recruitment, Retention, and 
Development of Personnel. 
Having the best people in place, 
training them to meet our 
expectations, and promoting 
staff members from within 
the organization who earn the 
opportunity is critical to meeting 
our vision.
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 SUPERINTENDENT’S MESSAGE CONTINUED

• Internal and External Communications. This is an 
ongoing project for us as we work to make sure that 
we can communicate efficiently, effectively, and in a 
variety of ways to reach as many people as possible 
with factual information. Whether it is our website, our 
social media accounts, our newsletters, or our periodic 
Updates, we will look for ways to continually get better 
at communicating including using our newest survey 
tool, ThoughtExchange. 

• Long-term Planning for our finances, facilities, 
personnel, and programs so that we can avoid the 
peaks and valleys that too often come with short-term 
or reactive planning. 

A Message from  
the BOE President
JASON FERNAU

On behalf of the Board of Education  
I would like to share some highlights on the 
beginning of the 2021-2022 school year. 
Having all our students in school five days a week with 
regular schedules will provide the best opportunity 
for learning and student success. Having our lunch 
rooms, gymnasiums, as well as the Art and Music 
rooms be used for their intended purpose is so great 
to see, and a big improvement over last year. PTA 
activities, interscholastic athletics, clubs, and student 
governments are all active, and providing the extra-
curricular enrichment so important to a well-rounded 
education. Parents and Guardians, please encourage 
your student(s) to participate in these opportunities, and 
please take the time to attend extra-curricular events 
as you are able. Please also follow all current COVID-19 
health and safety protocols that allow us to continue this 
level of programming (including wearing a mask inside 
our school buildings).

I would like to share the big picture, how the many 
initiatives started over the last few years are 
complimentary and, in the long term, building a better 
school district. The foundational programs of Literacy, 
Math, and Science in the elementary schools will give 
our students a solid knowledge base so that they can 
take advantage of the wide offering of programs at the 
Middle School and High School levels. The International 
Baccalaureate Middle Years programme implementation 

in the coming years will actively challenge our Middle 
School students and aim to develop active learners and 
internationally minded young people who can empathize 
with others and pursue lives of purpose and meaning. 
All of this preparation will allow all our students to get 
the most out of the many High School programs and 
opportunities designed to increase graduation rates 
and graduate citizen-ready young adults. They will be 
prepared for higher education, technical schools, the 
workforce, or any other avenues of their choosing.  
At the High School, the Regents and Advanced Placement 
opportunities, Clean Technologies Early College 
High School program, International Baccalaureate 
programme, Spa Academy, and BOCES programs offer 
opportunities for all students. This year the District 
continues its focus on instructional interventions for 
struggling students, Special Education, and has made 
investments in additional counseling, school social 
worker, and behavioral support staff to ensure that staff 
and student health and wellness and student learning is 
supported at all levels.

It is an honor for the Board of Education to support 
Superintendent Ken Slentz, the administrative leadership 
team, our instructional staff, all the areas of support 
staff, our parents and caregivers, and all community 
members in our most important mission of providing 
an excellent education that maximizes the potential of 
each student. Please let us all continue to support each 
other and meet the challenges of this coming year with 
flexibility and determination.

While the restrictions that we are currently under make 
this work more difficult — much more difficult on some 
days — we owe it to our students to give them our very 
best efforts to ensure that each of them does in fact 
have every opportunity to earn a meaningful diploma. 
This will continue to require all of us to live our District 
motto — Educating Everyone Takes Everyone. To this 
end, we are truly grateful for and so fortunate to have 
the students, parents and caregivers, faculty, staff, 
administration, Board of Education, and community that 
we do as our partners in this work.
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Malta Avenue  
Earns National Blue 
Ribbon Award
The Malta Avenue Elementary 
School is among nineteen schools in 
New York State and 325 schools in 
the country to receive the coveted 
designation as a Blue Ribbon 
School from the US Department 
of Education. Malta Avenue’s 
designation as an “Exemplary 
high-performing school” is based 
on the school’s overall academic 
performance results on NY  
State assessments.

Superintendent of Schools Ken 
Slentz recently announced the award 
and expressed congratulations 
to the Malta Avenue Elementary 
School community for earning this 
prestigious honor. The Blue Ribbon 
application was based on 2018-19 
NYS assessment data which was 
the result of then Principal Sharon 
D’Agostino and the Malta Avenue 
team implementing a variety of 
strategies to increase student 
performance. Current Principal Sarah 
Johnson completed the application 
process last year after the school was 
selected as a finalist by the NY State 
Education Department. 

Assemblywoman Mary Beth 
Walsh, 112th Assembly District, 
recently presented the school 
with a proclamation from the NYS 
Assembly congratulating  
the school for achieving this 
prestigious designation.

In the photo (l-r): Ballston Spa 
Superintendent Ken Slentz, 
Assemblywoman Mary Beth Walsh, 
Director of Student Support Services 
(and former Malta Avenue Principal) 
Sharon D’Agostino and current  
Principal Sarah Johnson.

Updating the District’s Brand and Logo
As announced earlier, the district is utilizing a new survey tool called 
ThoughtExchange. From time to time, we’ll be sharing an open-ended question for 
the purpose of gathering ideas from our students, staff and community members. 
We sent out the first survey in September asking for feedback about refreshing our 
Ballston Spa school district logo.

Thank you very much to the Ballston Spa school community for responding as over 
1,850 of you participated and provided feedback on how we can improve upon 
or refine our current school color scheme and our Scottie Dog logo. Of the 908 
different thoughts shared, the highest rated thought based on 23,208 ratings was 
“I like the idea of having a consistent logo and colors for the district. Brand identity! And 
a sense of connectedness among the individual schools in the district.” As noted in the 
introduction to the survey, the Scottie Dog and purple and gold colors will remain, 
we are simply seeking a more consistent design across all areas of the district’s 
schools and departments that continues to honor the tradition of the Ballston Spa 
Scotties and William R. Scott, former Athletic Director, Coach and PE Instructor.

The results of this ThoughtExchange have helped us understand your concerns and 
what you see as opportunities around refreshing the district logo to still include our 
beloved Scottie Dog while creating a logo unique to Ballston Spa and avoiding any 
copyright infringement concerns. All of our voices matter and this was a good way 
for us to gather feedback and learn what’s important in our school community.

In addition to the use of ThoughtExchange as noted above, we are also in the 
process of updating our website, expanding our use of social media, and revising 
our newsletter to improve our communication both internally and externally. At 
any point, please contact the office of the appropriate school or the District office 
for additional information and we will be happy to help you. You can also email at 
schoolopening@bscsd.org and we can direct your email to the correct person for 
follow up.

Communications Update
As we begin the 2021-22 school year, communications planning remains 
one of our critical seven Areas of Focus for the district (whether in pandemic 
restrictions or otherwise). We continue to consult with the Communications 
Services team from the Capital Region BOCES who audited our current 
practices and are helping us design a focused plan for how we will improve 
the effectiveness of both our internal and external communications. For our 
external communications, we have now:

• Added a district Facebook account to our social media platforms which also 
includes Twitter and Instagram accounts,

• Analyzed our website and are redesigning it to be more functional/useful 
for both parents, staff and the community, and

• Utilized a survey tool called ThoughtExchange which allows us to get feedback 
from the community on various ideas and initiatives that we are considering.

The Board of Education has established a Communications Committee again 
this school year to continue to oversee this work. We will continue to update 
you on our progress both at Board meetings and in our written Updates and 
forthcoming newsletters.
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Facilities Improvements during the Summer of 2021
ED MARTIN, COORDINATOR OF FACILITIES AND SECURITY

It was an active summer for improvements around 
the district. Several projects that were included in 
the District’s Phase III Facilities Improvement Bond 
Referendum (that was approved by the voters in 
October 2018) were completed during the summer 
break. Specifically, the second grade, computer, music 
and art classrooms, as well as hallway improvements, 
were completed on the second floor in the Grove Street 
section of the Malta Avenue Elementary School. The 
outdated science classrooms and bathrooms at the 
Middle School were reconstructed during the second 
summer of the three year phased project. Gymnasium 
windows were also replaced around the top of the main 
Middle School gymnasium (a year ahead of schedule).

High School renovations included the replacement 
of 50 HVAC and related control systems in first-floor 
classrooms (second floor classrooms were upgraded 
last summer). Outdoor work included parking lot and 
roadway projects including the addition of a drop-off 
lane in front of the Middle School and the addition of 
more student parking in front of the High School. 

In addition to internal building security enhancements, 
a new building greeter station was completed at the 
entrance to the District Office, completing our safety 
renovations throughout the buildings to provide for 
secure, staffed entrances to all public buildings.

District Launches Spa Academy
The district and Hudson Valley Community College 
(HVCC) teamed up once again to launch a new and 
innovative high school model called the Spa Academy. 
Beginning in early September, 52 students are attending 
and completing a portion of their studies at the college’s 
TEC-SMART extension center in Malta, with classes 
offered from 11 am to 3 pm each day via both in-person 
and remote formats. The Academy is a “school within 
a school” model tailored to students’ individual needs 
and designed to allow high school students to complete 
a portion of their studies in a college environment and 
earn college credit at the same time. 

The program is being coordinated on-site by Adrienne 
Snow, Associate Principal at Ballston Spa High School 
who also coordinates the Clean Tech ECHS program 
at TEC-SMART. The goal of the Spa Academy is to 
provide students with a non-traditional educational 
environment which maximizes their personal strengths 

while focusing on their individual needs. Students 
have the opportunity to earn a high school Regents 
diploma and enroll in credit-bearing college courses 
simultaneously. They also have the potential to continue 
in a two-year degree program at HVCC upon completion 
of their high school studies.

This is not the first time that the college has teamed 
up with the district to provide innovative opportunities 
for high school students at TEC-SMART. The facility is 
also home to the Clean Technologies Early College High 
School, a partnership created in 2011 to strengthen 
pathways to higher education. A NYS Pathways in 
Technology program, the school provides students with 
a distinct opportunity to earn an associate degree while 
preparing to transition into key industry sectors within 
our economic region. More than 200 students from 
19 school districts throughout the Capital Region are 
currently enrolled in the program.

The completion of the third phase of the District’s Phase 
III Facilities Improvement projects is scheduled for the 
summer of 2022. Additional work will be completed 
on the first floor and basement of the Grove Street 
building including the reconstruction of the kitchen 
and the gymnasium. Also, the science classrooms and 
bathrooms in the final wing of the Middle School will be 
completed and the HVAC and related control systems will 
be replaced in the remainder of the High School.

Beyond that, the District will be examining the roof of the 
High School and developing a plan for replacement of 
the 25 year old roofing materials, rehabilitating the fields 
in front of the Middle School and developing a five-year 
facilities improvement plan (required by NYS).
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Scotties BackPack Program  
Provides Food for Students
The district’s weekend backpack program continues to 
operate in all elementary school buildings. Through the 
work of many volunteers, it provides easy-to-prepare 
food for the weekend to students who may otherwise go 
without. When started in 2017, 30 Ballston Spa students 
received weekend meals and for the 2020-2021 school 
year nearly 190 elementary students benefited from 
the program. This will be the 6th year we’ll be offering 
the Scotties BackPack Program in collaboration with the 
Regional Food Bank of Northeastern NY.

The district recently extended appreciation to the 
Gordon Creek Elementary School PTA for donating 
$941 to the program. In addition, local design company 
Nourish Designs, through the donation of partial 
proceeds from the sale of merchandise, has recently 
provided the program with $726 to support the meals 
for students in Ballston Spa (a total of $2,759.50 since 
October of 2020). Additional supporters of the program 
for the 2020-21 school year included The Rotary Club 
of Ballston Spa, the Ballston Spa Elks Lodge #2619, TCT 
Federal Credit Union, Nourish Designs, Applied Materials, 
and Arnoff Moving & Storage. 

The cost for one student for the school year is $183. 
Revenue to support the program is raised entirely 
by donations as well as any available grant sources. 
Individual and corporate sponsorships are always 
welcome! The program is managed by Kelly Delaney-
Elliott, Coordinator of Development in the district’s 
Community Relations and Program Support Office. For 
additional information please contact kelliott@bscsd.org 
or (518) 884-7195 x1369 and/or for the link to donate 
online visit www.bscsd.org/backpack.

Ballston Spa Rotary Club  
Donates Backpacks
The Ballston Spa Rotary Club recently donated backpacks 
full of school supplies for students in the district after 
conducting their annual school supply drive. Rotary 
members delivered the items to the District Office for 
distribution to students in their respective schools.

Scottie’s Closet Offers FREE  
Clothing to Families
The Middle School will host a Scottie’s Closet on Saturday, November 6, 2021 
from 9 am to 1 pm. This school community event provides free gently used 
clothing, books, coats, and shoes annually to about 300 students, families 
and individuals. All of the items donated by the school community are 
provided free to students, families and members of the community. Due to 
current health and safety protocols, attendees need to wear a mask while in 
the school. They will be given a ticket to shop during a specific 25 minute time 
period to limit the number in the cafeteria and allow for social distancing. 
All attendees will also need to register at the event in case contact tracing 
needs to be implemented. Please contact the Middle School for additional 
information at (518) 884-7200 or email cjones@bscsd.org.

High School Troupe 
Presents Puffs!
The Ballston Spa High School Troupe is 
excited to be back performing on stage 
with their 2021 Fall production of Puffs. 
The show is being presented through Concord 
Theatricals. Performances will be at 7:00 pm on Friday and 
Saturday, November 19 and 20, 2021. There is also a matinee 
at 1:00 pm on Saturday, November 20, 2021. Tickets are 
available at the door, $12 for adults and $7 for students/
seniors. All shows will be at Ballston Spa High School 
Auditorium, 220 Ballston Avenue. Please contact the High 
School Office at (518) 884-7150 for additional information.

FALL 2021 5

www.bscsd.org



Upcoming 
Community Events
November
1 Mr. Ballstonian,  

High School Auditorium, 6:00pm
3 Clean Tech ECHS Fall  

Student Project Exhibition,  
TEC-SMART, 8:30am

3 Board of Education Meeting,  
High School Library, 7:00pm

6 Scotties Closet,  
Middle School Cafe, 9:00 – 1:00pm

17 Board of Education Meeting,  
High School Library, 7:00pm

19 High School Troupe Production 
– “Puffs”, High School Auditorium, 
7:00pm

20 High School Troupe Production  
– “Puffs”, High School Auditorium,  
1:00pm & 7:00pm

December
1 Board of Education Meeting,  

High School Library, 7:00pm
2 High School Foreign Language  

Lip Sync Night,  
High School, 7:00pm

3 Holiday Festivities,  
Village of Ballston Spa, 5:30 – 8:30pm

6 8th Grade Winter Concert,  
(Choir, Orchestra & Band),  
High School Auditorium, 7:00pm

7 Milton Terrace Winter Concert,  
Milton Terrace Cafeteria, 7:00pm

9 Gordon Creek Winter Concert,  
Gordon Creek Gymnasium, 7:00pm

13 High School Winter Concert – JV, 
(Concert Jazz, Orchestra, Choir, Band), 
High School Auditorium, 7:30pm

14 7th Grade Winter Concert,  
High School Auditorium, 7:00pm

15 Board of Education Meeting,  
High School Library, 7:00pm

16 High School Winter Concert – Varsity, 
(Jazz, Symphonic Orchestra, Festival 
Choir, Wind Ensemble),  
High School Auditorium, 7:30pm

21 6th Grade Winter Concert,  
High School Auditorium, 7:00pm

Complete event information is located 
on the district website’s events calendar. 
Please check often for the latest 
information, or call the appropriate  
school office.

Supporting Students’ Athletic 
Interests and Developing  
Scholar-Athletes
DAVID SUNKES, ATHLETIC DIRECTOR

Our athletics program at Ballston Spa Central School District is 
founded on the principle that the playing field is indeed an extension 
of the classroom and the athletic experience contributes to the 
growth of mind and body. The cornerstones of the “Scotties” 
tradition were laid generations ago by some of the community’s most 
respected student athletes, many of whom continue to be involved 
in the athletic program as supportive parents and sports boosters. 
While the names change from year to year, the principles they 
embodied remain the same — dedication and desire, cooperation 
and compassion, and the importance of working collectively toward a 
common goal. These are just some of the ideas that echo across the 
Ballston Spa playing fields and gymnasiums.

Beginning in 2012-13, we have made a commitment that students 
need to succeed in the classroom, be productive contributors to 
the school community and be dedicated to the athletic team they 
participate on. We also have recruited coaches who embody the 
team approach and the development of scholar athletes along 
with athletic success. The athletic department will continuously 
challenge and encourage each student, individually and as a member 
of their team. Our goal is to provide both the opportunity and the 
experience for the student-athlete to compete in a competitive 
athletic environment. Sportsmanship and fair play through team 
membership are key values learned through athletics.

There are 25 teams with 473 students participating in grades 7-12 on our 
Fall 2021 sport teams. All teams are competing in the Suburban Council 
at the Varsity, Junior Varsity, Freshman, Modified 9 and Modified levels.
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New School Year,  
New Staff at BSCSD 
Ballston Spa Welcomes 
New Employees 2021-22
PAMELA MOTLER,  
EXECUTIVE DIRECTOR, PERSONNEL 
MANAGEMENT AND DEVELOPMENT

This past summer and early fall, we welcomed over 60 
new faculty and staff members to join in the ranks of 
professionals who are dedicated to serving our students in 
various roles and capacities. Our new employees bring rich 
backgrounds in a variety of disciplines, as well as a wealth 
of experience from neighboring districts and states.

Our New Employee Orientation and Training took 
place over three days in late August. This was a brand 
new and unique opportunity for new employees to 
get an intimate look into our systems, processes and 
programs. During these three days, professionals had 
opportunities to meet with administrators, receive 
an overview of our technology platforms, receive an 
overview of our professional development program, 
tour the surrounding district, delve into curriculum 
programs for a half day, and spend an entire day with 
their mentors navigating their buildings and their 
teaching and learning spaces.

The strength of our organization has always been our 
people and as such, our department will continue the 
Professional Development work during the upcoming 
year to target opportunities each month for new 
employees to learn and grow their strengths as related 
to our BSCSD goals and priorities.

New Administrators Highlight:
Dr. Ailene Cavaliere
The district welcomed Dr. Cavaliere as the Coordinator of 
Instructional Technology. She served the past five years 
as the Coordinator of Instructional Technology and CIO 
for the Lindenhurst School District. Prior to becoming an 
administrator she was an elementary classroom teacher 
for 14 years and spent two years designing a problem 
based learning center utilizing Chromebooks.

Her belief is that technology is a great tool to use in 
education but it’s the teachers that are what makes a 
difference in lessons. They drive the instruction and see 
which ways the technology can or should be used to 
enhance learning. NEVER technology for technology’s 
sake! With how COVID-19 has reshaped our world, her 
family has decided to relocate closer to the Adirondacks 

where they have a cabin they love to visit. Her husband 
and family (2 boys, 2 dogs and a host of other pets) 
are currently planning on relocating to the Burnt Hills/
Ballston Lake area.

Mrs. Julie Umar
Mrs. Julie Umar joined the district as the Assistant Director 
of Special Education in July 2021. She has a decade of 
teaching experience and has taught in self-contained, 
integrated co-teach and consultant teacher roles in both 
the elementary and secondary levels. In 2019, she took a 
position as CPSE Chair (Committee on Preschool Special 
Education) and RTI (Response to Intervention) Coordinator, 
K-12, before becoming the Director of Special Education at 
Whitehall School District in 2020.

She holds certification in General Education and Special 
Education (Grades 1-6) from the College of Saint Rose 
where she continued with her Masters in Special 
Education. She received her School Building Leadership 
(SBL) and School District Leadership (SDL) Certificates of 
Advanced Study from Massachusetts College of Liberal 
Arts (MCLA). 

Her goal as a leader now in Ballston Spa is to help 
build on the current strengths of the district and help 
every student find his or her pathway to success. By 
collaborating with the faculty, students, parents, and 
community members, she feels confident that by 
working together our students will be prepared to be 
innovative and productive citizens in their community. 
She currently resides in Glenville, NY with her spouse 
and three children.

School Bus Driver Opportunities  
in Ballston Spa
The district has ongoing openings for school bus drivers. 
The positions are ideal for parents of school-aged children 
or retired people who are looking for extra income. No 
prior experience is necessary. Please visit the webpage for 
more information at https://www.bscsd.org/Page/279 or 
call (518) 884-7140.
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Students Return for the 2021-22 School Year
Students and teachers returned to the school buildings, classrooms and fields 
as the school year began on September 8, 2021. Over 4,100 students are now 
busy learning in their new classes and getting involved in many academic and 
extracurricular activities throughout the district. Please read about some of 
the happenings in this newsletter, including information on district initiatives, 
student activities, and staff members. Additional information is always 
available on the school and district webpages, as well as the events calendar, 
so be sure to check for the latest details or call the school offices directly. 
Also, follow the district on Twitter @BSCSD, Facebook @BallstonSpaCSD or 
Instagram @BallstonSpaCSD for additional information.

Produced in cooperation with the Capital Region 
BOCES Communications Service.
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